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Approval of the following minutes:  March 20 Regular Council Meeting,  March 21 Special 
Meeting, March 27, Special Meeting, March 20 Executive, & March 21 Executive.

Transfer Ownership, Operation, and Maintenance of the Hanly Acres Subdivision Water 
System to the Town of Mills.  (reso/further action at 4/17 meeting)

4/3/2018Updated:
The Grid

A working draft of Council Meeting Agendas

C

C

Authorizing an Agreement with R&R Rest Stops for Rental and Servicing of Portable Toilets.
Approving a Contract for Professional Services with Worthington, Lenhart & Carpenter, Inc., 
for NRGC Control Network Modernization, in an Amount not to Exceeed $71,000.
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             C = Item is on Consent                    N = Item is not on Consent

Proclamation:  National Service Recognition Day (Serve Wyoming will be there to accept)
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C
C

Authorizing and Agreement with Duraplay, Inc., in the Amount of $89,450, for the Aquatic 
Center Rubber Flooring Project.  

C

Authorizing an Agreement with High Plains Construction, in the Amount of $656,299, for the 
McKinley Street Railroad Underpass Storm and Sanitary Sewer Improvements Project.

Approving an Agreement of Acceptance for a Property Transfer from the Wyoming State 
Transportation Commission.

Promoting Safer Schools
Authorizing an Agreement with Installation and Service Co., Inc., in the Amount of 
$132,331.25, for the Solid Waste Facility Asphalt Improvements Project. 

C

Amending Section 17.12.120 of the Casper Municipal Code Pertaining to Fences, Walls, 
Hedges, Shrubs, Trees, Accessory Buildings and Accessory Uses. 3rd reading

April 3, 2018 Councilmembers Absent: Mike Huber --phoning in

Regular Council Meeting Agenda Items
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Approve Transfer of Ownership for Restaurant Liquor License No. 31, Himalayan Indian 
Cuisine, LLC, d/b/a Himalayan Indian Cuisine.
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Establish April 17, 2018, as the Public Hearing Date for Consideration of Rates for Retail and 
Wholesale Water and Sewer Service, and for Residential and Commercial Solid Waste 
Collection, Recycling, and Disposal at the Casper Solid Waste Facility.

C C

C

C  

Pre-Meeting: Executive Session Minutes - March 21  (Personnel)

Mobile Vendor Parking Permit - 1st reading ordinance C C

Authorizing an Agreement with Caspar Building Systems, Inc., in the amount of $7,030,643.00, 
for the Baler Building Expansion Project.

Authorizing the Purchase of One (1) New Mid-Size Police Utility Vehicle, from Fremont Motor 
Company, in the Amount of $36,928, for Use by the Casper Police Department.

Pre-meeting:  Agenda Review

Establish April 17, 2018, as the Public Hearing Date for Consideration of New Resort Liquor 
License No. 7 for Avana Fund I, LLC d/b/a Ramada Plaza Riverside Hotel & Convention 
Center Casper, Located at 300 West F Street.

C

Establish April 17, 2018, as the Public Hearing Date for Consideration of: Disposition Options 
for the Former Plains Furniture Properties.

C

Pre-Meeting: Executive Session Minutes - March 20  (Personnel)

C
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Pre-Meeting: Executive Session Minutes - April 10 (Personnel)

Authorizing an Agreement with Dana Kepner of Wyoming, Inc., in the Amount of $64,824.68, 
for the 2018 CPU Materials Procurement Project.   

Authorizing Change Order No. 2 with Andreen Hunt Construction, in the Amount of $40,875 
for the Casper Zone III Water System Improvements Project. 

Authorizing a Contract for Professional Services with WWC Engineering, in the Amount of 
$207,200, for the Midwest Avenue Reconstruction Project – David Street to Elm Street. 

Disposition Options for the Former Plains Furniture Properties.

New Resort Liquor License No. 7 for Avana Fund I, LLC d/b/a Ramada Plaza Riverside Hotel 
& Convention Center Casper, Located at 300 West F Street.

Authorizing the Transition to a Full-time Judge in the Municipal Court.

Mobile Vendor Parking Permit - 2nd reading ordinance

C

C

C

C

C

Rates for Retail and Wholesale Water and Sewer Service. C C

Adopting the 2018 Strategic Plan. C

Repeal Chapter 2.60 Pertaining to the Public Service Code of Ethics. C

C

C

C

Pre-meeting:  Agenda Review

Approximate Ending Time

April 17, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items
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Work Session Meeting Agenda Items
Recommendations = Information Only, Move Forward for Approval, Direction Requested

Cost Recovery of Recreational Services (Tim Cortez)
Leisure Services Advisory Board Update (Ted Rasmussen) Direction Requested 20 min

             C = Item is on Consent                    N = Item is not on Consent

Agenda Review Direction Requested 20 min
Legislative Update Information Only
Council Around the Table
Executive Session - Personnel   

20 min

4:30
20 minInformation Only

Councilmembers Absent: Chris Walsh

20 min
20 min

April 10, 2018

Authorizing an Outside-City Water Service Agreement with Frank Miles Hartung and Ruth H. 
Doyle.  

C

Liquor Licenses Followup:  Galloway, Taylor Direction Requested

20 min

Rates for Residential and Commercial Solid Waste Collection, Recycling, and Disposal at the 
Casper Solid Waste Facility.

C C

Establish May 1, 2018, as the Public Hearing Date for Consideration of New Restaurant Liquor 
License No. 39 for 2nd Street Eats, LLC, d/b/a 2nd Street Eats LLC, Located at 112 East 2nd 
Street.

C  

Information Only 45 min

Recommendation Allotted 
Time

Beginning 
Time
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C

Approval of Weed and Litter contract with All Trees for Weeds, Grass Cuttings, and Trash 
Covered Properties.

C

Smart Capital Network Amendment (tentative)

C  

Approval of Weed and Litter contract with B & B Sales and Service for Weeds, Grass Cuttings, 
and Trash Covered Properties.

C

Authorizing an Underground Right-of-Way Easement with Rocky Mountain Power for the 
Midwest Avenue Reconstruction Project – David Street to Elm Street. 

  

Authorizing an Agreement with Geosyntec Consultants, Inc., in the Amount of $34,000, for the 
Casper Regional Landfill Lifetime Permit Annual Reporting and Monitoring Project. 

Authorizing an Agreement with Ferguson Enterprises dba Waterworks Industries, Inc., in the 
Amount of $28,832, for the 2018 CPU Materials Procurement Project.   

Executive Session - Personnel & Property Acquisition

Authorizing an Agreement with Wyoming Office Deliveries, Inc., dba Wyoming Office 
Products and Interiors, in the Amount of $575,000, for the Casper Events Center 2018 Seating 
Replacement Project.

C

Authorizing a Professional Services Agreement with Bearing, Belt, and Chain, Inc., d/b/a 
NAPA Auto Parts for the Provision of Integrated Business Solution and Inventory Management 
S i

C

Approving a Taxicab Company License for Eagle Cab, Located at 2804 Coulter.

Appointing John E. Lang to the Casper Historic Preservation Commission with Term Expiring 
December 31, 2010.

 C

Approving a Taxicab Company License for Turbo Taxi, Located at 3030 East 5th Street.  

C

 C

C

Approximate Ending Time 7:15

Agenda Review Direction Requested 20 min 5:50
Legislative Update Information Only 20 min 6:10
Council Around the Table Information Only 45 min 6:30

Post Office Resolution (Carter Napier) Direction Requested 20 min 4:50
Financial Plan - Cost of Service & Rate Design for Water & Sewer 
(Andrew Beamer) Direction Requested 20 min 5:10

Metro Animal Fees (Liz Becher) Move Forward for 
Approval 20 min 5:30

April 24, 2018 Councilmembers Absent:

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

Recommendations = Information Only, Move Forward for Approval, Direction Requested
WAM and CAEDA Funding (Jolene Martinez) Direction Requested 20 min 4:30

C

Authorizing the Transfer of Ownership, Operation, and Maintenance of the Hanly Acres 
Subdivision Water System from the City of Casper to the Town of Mills.

C

Approval of Weed and Litter contract with AAA Landscaping for Weeds, Grass Cuttings, and 
Trash Covered Properties.

C

CAuthorizing an Agreement with Golder Associates, Inc., in the Amount of $59,643, for the 
Balefill Environmental Monitoring Plan and Assessment of Corrective Measures Updates. 

Authorizing a Pro Forma Invoice with Rocky Mountain Power, in the Amount of $143,987, for 
the Midwest Avenue Reconstruction Project–David Street to Elm Street.    
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Pre-meeting: Executive Session Minutes - April 17 (Personnel & Property Acquisition)

Approximate Ending Time 7:15

May 15, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items

Pre-meeting:  Agenda Review
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             C = Item is on Consent                    N = Item is not on Consent

Agenda Review Direction Requested 20 min 5:50
Legislative Update Information Only 20 min 6:10
Council Around the Table Information Only 45 min 6:30

20 min 4:50
20 min 5:10
20 min 5:30

May 8, 2018 Councilmembers Absent:

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

Recommendations = Information Only, Move Forward for Approval, Direction Requested
20 min 4:30

Establishing Fees for the Metropolitan Animal Control Facility and Rescinding Resolution No 
13-236.

C

Pre-meeting:  Agenda Review

Mobile Vendor Parking Permit - 3rd reading ordinance C

May 1, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items
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             C = Item is on Consent                    N = Item is not on Consent
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20 min 4:30

45 min
Approximate Ending Time 7:15

6:30

Information OnlyCouncil Around the Table

Work Session Meeting Agenda Items

Approximate Ending Time 7:15

Councilmembers Absent:

Recommendations = Information Only, Move Forward for Approval, Direction Requested

20 min 5:50
20 min

4:50

May 23, 2018

20 min 6:10

20 min 5:10

20 min

Beginning 
Time

Approximate Ending Time 7:15

Agenda Review Direction Requested

5:10

45 min 6:30

May 22, 2018

20 min 5:30
20 min 5:10

45 min 6:30

Recommendation Allotted 
Time

20 min

May 21, 2018 Councilmembers Absent:
Special Work Session Meeting Agenda 

Items
Recommendation

Allotted 
Time

Beginning 
Time

Budget Review Session 20 min 4:30
20 min 4:50

20 min

20 min 5:50

Special Work Session Meeting Agenda 
Items

Recommendation Allotted 
Time

Beginning 
Time

Budget Review Session 20 min 4:30

20 min 5:30

5:50
Legislative Update Information Only 20 min 6:10

20 min

Councilmembers Absent:

6:10

20 min 5:30

4:50
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20 min

Special Work Session Meeting Agenda 
Items

Recommendation Allotted 
Time

Beginning 
Time

4:50

May 24, 2018 Councilmembers Absent:

45 min 6:30
Approximate Ending Time 7:15

20 min 4:30

Approximate Ending Time 7:15

20 min

5:50
Legislative Update Information Only 20 min 6:10
Council Around the Table Information Only 45 min 6:30

Agenda Review Direction Requested 20 min

20 min 4:50
20 min 5:10
20 min 5:30

Work Session Meeting Agenda Items Recommendation Allotted 
Time

Beginning 
Time

Recommendations = Information Only, Move Forward for Approval, Direction Requested
20 min 4:30

June 12, 2018 Councilmembers Absent:
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20 min
20 min

Budget Review Session

5:30

Pre-meeting:  Agenda Review

Establish Public Hearing on FY18 Budget Amendments.
Establish Public Hearing on FY19 Budget Adoption

June 5, 2018 Councilmembers Absent:

Regular Council Meeting Agenda Items

5:10

5:50
20 min 6:10
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             C = Item is on Consent                    N = Item is not on Consent

Bright Spot in Reverse:  CNFR presenting plaque to City Council for 20th Anniversary (Dave 
Park and Roger Walters)
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Approximate Ending Time

20 min 4:30
Recommendations = Information Only, Move Forward for Approval, Direction Requested

Councilmembers Absent:

Regular Council Meeting Agenda Items
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Public Hearing on FY18 Budget Amendments.
Pre-meeting:  Agenda Review

Work Session Meeting Agenda Items Recommendation

7:15

June 19, 2018

5:50

Allotted 
Time

Beginning 
Time

Public Hearing on FY19 Budget Adoption

Council Around the Table Information Only 45 min 6:30

20 min 4:50
20 min 5:10
20 min 5:30

Agenda Review Direction Requested 20 min
Legislative Update Information Only 20 min 6:10

June 26, 2018 Councilmembers Absent:

             C = Item is on Consent                    N = Item is not on Consent

UBER (Taxi Ordinance Change)

Dog Attacks/Bites - Penalites for Impound
Minor In Possession (John Henley)

Liquor Ordinance, Part II

Pre-Annexation & Island Annexation
Spay & Neuter Code Discussion - Review of Needs
Conceal/Carry Legislation (Ordinance Change)

Casper Events Center Audit Follow-up

City of Casper App/Citizen Engagement 

Demerit Point Revisions (Chief McPheeters)      Alcohol Demerit Structure:  What is the public position?  Do you want 
us to be proactive like we are going or are we ok with the current state?

Upcoming Work Session Agenda Items































From: Keith Rolland [mailto:kdrolland@gmail.com]  
Sent: Monday, April 02, 2018 9:31 AM 
To: Renee Jordan-Smith <rjordansmith@casperwy.gov> 
Subject: Ordinance for Mobile Vendor Parking Permits 

 

City Council 

City Manager 

City Attorney 

 

I am AGAINST the proposed Ordinance for Mobile Vendor Parking Permits 

 

1) As written, it seems to allow for MVPPs in areas zoned residential. Vendors should only be 

allowed in areas zoned commercial 

2) Vendors are not healthy. Where do they wash their hands, clean equipment etc? 

3) Litter often is found beyond the 90 foot radius mentioned in the ordinance and others will be 

picking up the vendor's litter.People could be eating on other private property.  

 

Keith Rolland 

 



From: Jennifer Miner  
Sent: Tuesday, April 03, 2018 11:27 AM 
To: Renee Jordan-Smith <rjordansmith@casperwy.gov> 
Subject: re: RJ / Law Enforcement Training on 4/19 
 
 
Renee – Could you let City Council folks know of the time change for the 4/19 RJ Law Enforcement 
training? Thank you, Jen 
 
 
 
The restorative justice training scheduled for Thursday, April 19th, from 1pm to 5pm has been 
rescheduled for 8am to 3pm, same day.  
 
This is a training curriculum used by the Longmont Police Department (and Longmont Community 
Justice Partnership) and was originally designed to be a 6-hour training. Fortunately, we were able to 
make this happen.  
 
As a reminder, this training is open for anyone department wide. Please see the attached flyer for more 
details.  
 
If you are not able to attend on the 19th, but would like to learn more about restorative justice, please 
consider attending the Wyoming RJ Council’s community engagement meeting on Monday, April 16th, 
6pm, at The Lyric.  
 
Jen Miner, Program Coordinator 
Youth & Adult Community Service Program 
Casper Police Department 
201 N David St. 
Casper, WY 82601 
307.233.6603 
www.casperpolice.org 
www.facebook.com/CasperPolice 
https://www.facebook.com/Youth-Adult-Community-Service-1601711333414630/ 
www.twitter.com/CasperPolice 

http://www.casperpolice.org/
http://www.facebook.com/CasperPolice
https://www.facebook.com/Youth-Adult-Community-Service-1601711333414630/
http://www.twitter.com/CasperPolice


ACTUAL FY 17 PROJECTED FY 18 ACTUAL FY 18
YTD TOTAL 12,960,852$                12,826,685$                   14,178,678$            
YTD VARIANCE 1,217,826$                  (134,167)$                       1,351,993$              

% Difference In Dollars
CHANGE FROM FY18 PROJECTED TO FY18 ACTUAL-SAME MONTH -6.27% -$76,120
CHANGE FROM FY18 PROJECTED TO FY18 ACTUAL-YEAR TO DATE 10.54% $1,351,993
CHANGE FROM FY17 ACTUAL TO FY18 ACTUAL-SAME MONTH 2.20% $24,472
CHANGE FROM FY17 ACTUAL TO FY18 ACTUAL-YEAR TO DATE 9.40% $1,217,826

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE
ACTUAL FY 18 $1,322,069 $1,465,061 $1,497,903 $1,452,050 $1,603,526 $1,381,944 $1,292,009 $1,752,835 $1,272,931 $1,138,351
PROJECTED FY 18 $1,270,691 $1,088,067 $1,430,154 $1,268,267 $1,299,777 $1,297,685 $1,182,023 $1,505,871 $1,269,679 $1,214,471 $1,204,861 $1,442,749
DIFFERENCE ACTUAL VS PROJECTED FY17 $51,378 $376,994 $67,749 $183,783 $303,749 $84,259 $109,986 $246,964 $3,252 $(76,120)
ACTUAL FY 17 $1,371,581 $1,303,947 $1,348,548 $1,338,806 $1,423,295 $1,232,310 $1,144,978 $1,497,558 $1,185,949 $1,113,879 $1,279,855 $1,413,465

ACTUAL FY 18

ACTUAL FY 18
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Unified Planning Work Program 

 

October 1, 2017 – September 30, 2018 

 

Prepared by 

 Casper Area Metropolitan Planning Organization 

 

in coordination with 
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Approved by the MPO Policy Committee on April 11, 2017 
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Introduction 
 

Prior to 1980, governments in the county area created the Casper Area Transportation Planning 

Process (CATPP) to ensure cooperative, continuous, and comprehensive transportation planning 

efforts. The 1980 Census determined that the Casper area surpassed the 50,000 person population 

requirement needed to designate a metropolitan planning organization (MPO).  At that time, the 

governor of Wyoming designated the Casper area as an MPO. Member jurisdictions of the MPO 

include: 

 

• Town of Bar Nunn 

• City of Casper 

• Natrona County 

• Town of Evansville 

• Town of Mills 

• Wyoming Department of Transportation (WYDOT)    
 

Consolidated Planning Grant (CPG) 
 

The Casper and Cheyenne MPOs submit their planning programs together under the Consolidated 

Planning Grant (CPG).  Through the CPG, the Federal Highway Administration (FHWA) and 

Federal Transit Administration (FTA) funds are combined into a single grant administered through 

WYDOT.  The CPG allows the MPO to use funds for roadway planning or for transit planning. 

The CPG also allows the MPO to match FTA funds at the FHWA level 90.49% Federal and 9.51% 

local split.   

FTA Section 5307 Urbanized Formula Grant 
 

The City of Casper is the direct recipient of FTA Section 5307 funds. While these funds may be 

used for planning purposes, no 5307 dollars will be used for planning purposes in this UPWP. 

UPWP Objectives 
 

The objective of the Unified Planning Work Program (UPWP) is to provide local officials and 

participating agencies with a method of ensuring that local and federal transportation planning 

resources are allocated in accordance with established governmental policies.   

The UPWP provides guidance and structure for development of planning projects of importance to 
MPO members.  Development of a UPWP project listing allows for the efficient use of scarce 
funding.  The UPWP also provides a work program for the staff of the MPO. 
 
The UPWP is also the basis for financial management of the programs undertaken by the MPO.  It 
is prepared annually and describes the work activities which will be undertaken by the Casper Area 
MPO.  The work to be undertaken by the MPO is devoted to intermodal transportation planning 
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activities which will eventually create a more effective and efficient transportation system.  These 
activities include, but are not limited to:  

1. Assisting member agencies, governing bodies, and officials in making decisions on the 
development of the urban transportation system; 
 

2. Describing planning activities to be undertaken during the program year cooperatively by the 
MPO; 
 

3. Establish and maintain transportation planning, and to provide a guide for in-house 
administrative tasks, as well as more specialized assignments relating to specific 
transportation modes and programs; and, 

 

4. Maintain qualifications for the Casper area to participate in Federal-aid highway construction 
and transit programs for improvements and additions to the existing urbanized area street 
and highway system. 

 

The UPWP gives a general overview of the planning process and a description of the planned work 
program for the coming fiscal year.  The UPWP is intermodal, including highway, transit, and 
bikeway/pedestrian planning projects.  Aviation projects are developed and overseen by the Natrona 
County Airport Board of Trustees, and are not included in the UPWP. However, the Airport is 
represented as an ex-officio member on the MPO Policy Committee. 
 

MPO Structure 
 

The City of Casper acts as the fiscal agent for the MPO.  The Community Development 

Department assigns staff to support the MPO. Staff members are City of Casper employees 

supervised by the Community Development Director. 

The MPO coordinates transportation planning activities under the direction of the MPO Policy 

Committee.  This relationship assures that transportation projects will be coordinated with the area 

planning process.  The types of projects requiring coordination include master plans, recreational 

plans, and other plans which affect or are affected by transportation issues in the city, county, and 

state areas within the Casper metropolitan planning area boundaries.  MPO staff also responds to 

the transportation planning needs of all member jurisdictions and should regularly consult their 

governing bodies. 

Committee Structure 
 

The continuous planning program is carried out with the cooperation of the MPO’s member 

jurisdictions at committee meetings.  There are three committees within the MPO: the Citizen, 

Technical, and Policy Committees.  Bikeway and pedestrian, transit and highway advisory 

committees are developed on an ad-hoc basis as needed.  The committees and their duties are 

discussed in further detail below.  
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Policy Committee 
Coordination of the overall transportation planning process within the federally approved Casper 

metropolitan planning area boundaries is provided by the MPO Policy Committee.  The 

membership of the Committee includes representatives from the City of Casper, Natrona County, 

WYDOT, and the Towns of Bar Nunn, Evansville and Mills. Other individuals may attend the 

Policy meeting as ex-officio nonvoting members, such as a Federal Highway Administration 

(FHWA) representative or WYDOT planning liaison. 

The Policy Committee reviews and approves the UPWP and the Transportation Improvement 

Program (MTIP). It also makes policy about the long and short-range elements of the transportation 

plan.  The Committee acts as the approval authority for the federally financed surface transportation 

projects within the Casper metropolitan planning area boundary.  The UPWP and the MTIP are 

submitted to WYDOT after approval by the Policy Committee. The MTIP must complete a public 

comment period. After it has reviewed and approved these documents, WYDOT forwards the 

UPWP to FHWA for final review and approval.  The MTIP is approved by the Governor or his 

designated representative and is incorporated into the State Transportation Improvement Program 

(STIP), which is federally approved. 

Technical Committee 
The Technical Committee is composed of engineers, planners, and transit professionals who 

represent the MPO’s member jurisdictions, including WYDOT.  This committee provides ongoing 

technical assistance on various planning studies.  The Committee defines specific work products, 

aids in the development of Requests for Proposals (RFPs), and interviews prospective consultants.  

Citizens’ Committee 
The Citizens’ Committee is a grass-roots organization which provides community-based input on 

various transportation issues to the MPO.  The Commission is appointed by the elected 

representatives of the member jurisdictions.  Commission members may appoint ad-hoc committees 

to consider various issues on an as-needed basis.  Members of the Commission inform the Technical 

and Policy Committees of the need for various community projects, and take information back to 

the community regarding construction schedules and other transportation-related information. 

  



 

 
 

6 

 
FY18 Programs and Projects 

 

FY18 CPG Funding 
The FY18 UPWP proposes to spend $741,739 at a 90.49% Federal share and 9.51% local match. 

Additionally, $247,850 is anticipated carryover from previous fiscal years, resulting in a total budget 

of $989,589. 

 

Program Administration 
The objective of this category is to develop transportation planning projects, manage and administer 

the transportation planning process, and recommend project implementation within the Casper 

metropolitan area. The staff of the MPO works with WYDOT to comply with FHWA planning and 

program requirements. MPO staff also works closely with staff at the FTA Region 8 office in Denver 

to comply with FTA planning and program requirements. 

All activities included in program administration, project monitoring, and plan implementation are 

undertaken exclusively by MPO staff. Work items included in this category, and staff funding 

necessary to complete project activities, are detailed below. 

Personnel - $249,174 
 

This item provides funding for the following activities and products: 

 Grant Administration 

 UPWP preparation 

 TIP preparation 

 Meetings and minutes of various MPO committees 

 Annual Obligation Report 

 Quarterly progress reports 

 Monthly financial reports 

 Interagency coordination 
 

Ongoing daily administrative activities include program, financial, and personnel management as 

well as monitoring FHWA and FTA program activities. This includes accounting, personnel tasks, 

goal development, planning projects, contract administration, and project implementation. 

The MPO also has the responsibility for the administration of transit activities in the metropolitan 

area. This item includes funding for MPO work on the preparation and oversight of required transit 

reports and planning documents, and administration of transit planning contracts. MPO staff 

reviews federal regulations and bulletins upon issuance from FTA as part of the regular office 

administration to be current with program and statutory changes. 
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MPO staff coordinates activities which are managed within this category between municipalities, the 

State, consultants, contractors, the Citizen’s Committee, and other advisory committees or 

organizations. As necessary, staff identifies and implements any corrective actions needed to 

accommodate new program direction. 

Monthly activities include staff work for the regular meetings of the MPO Committees, preparation 

of various reports to City Council as required, and program monitoring and management. Program 

monitoring involves managing consultant’s contracts involving MPO projects. 

Quarterly activities require MPO staff to prepare financial and narrative reports to FTA and FHWA 

as required. 

Yearly activities include the preparation of the MTIP, UPWP, transit and transportation planning 

budgets, short range transit planning documents, Section 5307, 5310, and 5339 grant applications, 

and other documents required annually by FTA and FHWA. The MPO also ensures that the annual 

audit for FHWA and FTA accounting purposes is handled expeditiously and efficiently within the 

guidelines established by the U.S. Department of Transportation. 

This item includes specific program monitoring activities which are performed routinely. The MPO 

engages in the collection and analysis of information and data on land use, traffic, roadway 

conditions, and transportation and transit systems. This information is then used to revise or refine 

planning and project development on a perpetual basis. 

Plan implementation is also included within the administrative category. The activities within this 

category are undertaken by the MPO staff, and involve monitoring of the planning portion of the 

program through a review of project priorities, funding levels, and current needs. 

Operating Costs - $13,500 
This category provides funding for overhead, including telephone, travel, training, association dues, 

postage, reproduction, advertising, office supplies, and other charges associated with the daily costs 

of maintaining the MPO office. 

Funding Breakdown for FHWA Administrative Activities: 

 

 

 

 

 
 

 

 

 

FHWA Share Local Match Total 
Projected 

Staff Time 

$237,694 $24,980 $262,674 261 days 



 

 
 

8 

 

FY18 Programs 
 

MPO GIS Support - $83,000 
This program provides for support of transportation-related data added to the GIS at a general level.  

Project Schedule:  July 2017 to June 2018 

Workforce:   City of Casper GIS Staff 

    One Regional GIS Administrator 

    Two GIS Specialists 

    One Systems Administrator 

 

1. Transportation Layer. 
a. Data Gathering. GIS Staff must gather new data or input existing data for the 

member jurisdictions from tables from traffic and streets divisions. GIS staff may 
receive data in paper form, text formats, or other non-usable data type. The staff will 
have to convert the data into a GIS form for inclusion in the GIS program. Staff will 
also have to engage in field work to gather the information by GPS or other data 
gathering. Staff may also receive data from the State, which must then be converted 
into a usable format. 

Data to be gathered. Parcel data, homeland security data, striping information, curb 

paint, traffic counts, turning movements, signs, sidewalk condition, number of lanes, 

lane width, speed at various locations, curb cuts, ADA ramp inventory, pavement 

type, lighting, traffic controls, accident data, hazardous locations, school safety 

inventory, crosswalk inventory, routing, pedestrian information, truck routes, bike 

and pedestrian trails, trail condition and hardscaping and trail furniture, parking lots 

and parking spaces, master street plan, traffic study information, pavement 

management data and street improvements at specific locations by time of year and 

completion date, contour information, costing information needed to meet GASB 34 

requirements, and other data which will be included as needed or identified. 

Compatibility Testing. Staff must ensure that all of the data gathered is in a format 

which is compatible with the GIS. 

Data Input and Quality Control. Staff will input data and perform quality control (QC) 

tests to ensure the information is usable and that metadata is included on all data 

collected. 

Data Output and Reporting. GIS staff will regularly attend the Technical and Policy 

Committee meetings and provide verbal and/or written reports to the member 

jurisdictions. Staff will communicate regularly with the MPO staff employed by the 

City of Casper. If necessary, GIS staff will meet individually with the member 

jurisdictions to ensure that communication techniques and transportation plan 

details are maintained.  
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Advanced GIS Support - $20,000 
This program provides for GIS support to specific MPO projects.  As occasion and project 

complexity requires, GIS staff will provide direct support to MPO projects in addition to General 

GIS support. This line will change from year to year as MPO projects are evaluated for technical 

complexity. 

Project Schedule:  July 2017 to June 2018 

Workforce:   City of Casper GIS Staff 

    One Regional GIS Administrator 

    Two GIS Specialists 

    One Systems Administrator 

 

ESRI Enterprise Licensing Agreement - $60,000 
The Small Government Enterprise License Agreement allows updating the central GIS database by 

various users within each entity of the MPO. This provides the MPO area with more up-to-date and 

accurate data pertaining to streets, addresses, rights-of-way, edge of pavement, sidewalks, utilities, 

pathways, bus routes, snow routes, and many other features in the central GIS database. 

License Agreement Period: February 2018 – February 2019 

Workforce:   Vendor 

Products: User-friendly access to GIS data for each entity in the MPO, support 

for public outreach and digital data sharing. 

 

TransCAD Support License - $1,200 
The MPO is charged with maintaining a Travel Demand Model for the Metropolitan Area. The 

TransCAD software is an industry standard in TDM technologies and analytics. The Cheyenne MPO 

also uses TransCAD, which will assist with data sharing and peer review. 

Project Schedule:  July 2017 

Workforce:   Vendor 

Products:   Single software license renewal 

 

TurningPoint Support License - $500 
The MPO uses keypad-polling technology to perform public outreach on various MPO projects. The 

TurningPoint software purchased with the equipment, by the MPO in 2008 became obsolete with 

current computer operating systems and MS Office software. The web-based subscription, with 

annual renewal, is the only software application available from Turning Technologies as of January, 

2016.  Purchase of the licensing allows MPO staff and contracted consultants continued use of the 

keypad-polling technology in public outreach efforts. 

Project Schedule:  July 2017 

Workforce:   Vendor 

Products:   Single software license renewal 
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Miscellaneous Programs - $2,000 
The MPO has various program expenses that may occur that have not been budgeted for such as 

needing to update a software license or other minor technology upgrades that cannot be planned for 

that will fall under the Miscellaneous Programs. 

Project Schedule:  July 2017 – June 2018 

Workforce:   Vendor 

 

 

FY18 Projects 
 

Traffic Counts - $30,000 for counts  
Traffic Count data is used for various analyses, including pavement management and land use 

planning. Each year the MPO collects traffic counts at various locations for WYDOT’s Highway 

Performance Monitoring System (HPMS). The HPMS is federally mandated. The MPO takes this 

opportunity to do count updates for the entire arterial and collector system located in the Casper 

Metropolitan Boundary Area. The counts are performed on one third of the system each year. The 

MPO members recognize that an updated and complete count on all arterials and collectors is an 

important addition to the UPWP. Traffic counts may also include some local streets of importance to 

additional studies. 

Turning movements: Traffic counts do not provide information about the direction vehicles take at 

intersections – as they explicitly count the passage of a vehicle at a specific point. The turning 

movement data provides actual information about the direction in which vehicles move. 

Traffic counters: If, after fulfilling the responsibilities for obtaining traffic counts, there is funding 

left for this project, these funds may be used by the MPO to purchase traffic counters for use by 

MPO member jurisdictions. 

Traffic Light Timing: Ensuring that traffic signals within the MPO area are timed and synched 

properly would allow for smooth vehicular transition and help minimize congestion around the 

communities. 

Contract Period:   February 1, 2018 – June 30, 2018 

Workforce:   Consultant 

Product: Obtain counts, produce report, and appropriately format data for 

GIS. 

 

Long Range Transportation Plan Update - $300,000 (includes $50,000 FY17 savings) 
The MPO, in cooperation with the State, is responsible for developing and updating an MPO Long-

Range Transportation Plan (LRTP).  Updates are required every five years.  The MPO shall follow 

the latest federal planning requirements for the LRTP, as prescribed in 23 CFR 450 and 23 US Code 

§134.  The LRTP will include both long-range and short-range strategies/actions that lead to the 

development of an integrated multimodal transportation system to facilitate the safe and efficient 
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movement of people and goods in addressing current and future transportation demands.  The 

LRTP must include: 

1. Project transportation demand of persons and goods in the MPA over the period of the 
plan; 

2. Existing and proposed transportation facilities that should function as an integrated 
metropolitan transportation system, giving emphasis to those facilities that serve important 
national and regional transportation functions over the period of the plan; 

3. Strategies to increase the safety and security of the transportation system for motorized and 
non-motorized users; 

4. Enhancements to the integration and connectivity of the transportation system, across and 
between modes through multi-modal transportation system; 

5. Operational and management strategies to improve the performance of existing facilities to 
relieve congestion and maximize safety and mobility of people and goods; 

6. Assessment of capital investment and other strategies to preserve the existing and projected 
future metropolitan transportation infrastructure and provide for multimodal capacity 
increases based on regional priorities and needs; 

7. Recommendations for freight transportation and intermodal connections to support the 
economic vitality of the metropolitan area, by enhancing global competitiveness, industrial 
productivity, and freight network efficiency/safety. 

8. Improvement design concepts and scope descriptions sufficient to develop cost estimates; 
9. Discussion of types of potential environmental mitigation activities to restore and maintain 

environmental functions affected by the LRTP, focusing on policies, programs or strategies; 
10. Pedestrian walkway and bicycle facilities; 
11. Enhancement activities as appropriate; and 
12. A financial plan that demonstrates how the adopted LRTP can be implemented. 

 

Contract Period:  October 1, 2017 – September 30, 2018 

Workforce:   Staff and Consultant 

Product: Obtain data, complete analysis, produce report, update Casper Area 

Traffic Demand Model, and appropriately format data for GIS. 

 

Parking Study - $80,000 
The MPO intends to use this study to focus on parking assets and innovative parking management 

solutions. Components of the parking study will include stakeholder and community engagement, 

data collection such as an inventory of existing assets and land, and analysis of current and future 

demand, identification of high-priority issues, and identification of short-term and long-term 

management and financing strategies and solutions.  

 Contract Period:  October 1, 2017 – September 30, 2018 

Workforce:   Consultant 

Product: Obtain data, complete analysis, produce report, and appropriately 

format data for GIS. 
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Control Points - $150,215 
In preparation of the next MPO aerial photograph, the purpose of this request is to purchase 

additional monuments to increase the global accuracy by recording the precise coordinates of 

locations within the imagery. Once these control points are in place, aerial images can have relative 

accuracies of less than a foot and absolute accuracies of less than two feet. 

Contract Period:  October 1, 2017 – September 30, 2018 

Workforce:   Consultant 

Product: Obtain data, complete analysis, produce report, and appropriately 

format data for GIS. 

 

 
 

Funding for FHWA Planning Activities 

 

 

  

Federal Share Local Match Total 

$895,479 $94,110 $989,589 
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UPWP Budget Summary 

 CPG 

90.49% 

Local Match 

9.51% 

Total 

Funds 

Projected Revenue    

FY18 Allocation  $671,200 $70,539 $741,739 

FY17 Rollover $224,279 $23,571 $247,850 

FY17 Administration Carryover $63,343 $6,657 $70,000 

FY17 Advanced GIS Carryover $13,574 $1,426 $15,000 

FY17 LRTP Savings Carryover $45,245 $4,755 $50,000 

FY17 Casper TIP Corridor Study $61,397 $6,453 $67,850 

FY17 Transit Marketing Study $40,720 $4,280 $45,000 

 $ $ $ 

 $ $ $ 

Total Administration $895,479 $94,110 $989,589 

Expenditures    

Administration    

Personnel $225,478 $23,696 $249,174 

Operating $12,217 $1,283 $13,500 

Total Administration $237,695 $24,979 $262,674 

Programs    

MPO GIS Support $75,107 $7,893 $83,000 

Advanced GIS Support $18,098 $1,902 $20,000 

ESRI Licensing Agreement $54,294 $5,706 $60,000 

TransCAD Support License $1,086 $114 $1,200 

TurningPoint Support License $452 $48 $500 

Miscellaneous Program $1,810 $190 $2,000 

Total Programs $150,847 $15,853 $166,700 

Projects    

Traffic Counts $27,147 $2,853 $30,000 

LRTP $271,470 $28,530 $300,000 

Parking Study $72,392 $7,608 $80,000 

Control Points $135,928 $14,287 $150,215 

 $ $ $ 

 $ $ $ 

 $ $ $ 

Total Projects $506,937 $53,278 $560,215 

Total Expenditures    

Administration $237,695 $24,979 $262,674 

Programs $150,847 $15,853 $166,700 

Projects $506,937 $53,278 $560,215 

Grand Total $895,479 $94,110 $989,589 
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UPWP Share of Expenses by Jurisdiction 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Casper 

 

(73.31%) 

Natrona 

County 

(15.80%) 

Mills 

 

(4.59%) 

Evansville 

 

(3.37%) 

Bar Nunn 

 

(2.93%) 

Municipal 

Share 

Total per Jurisdiction $68,992 $14,869 $4,320 $3,172 $2,757 $94,110 
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Two Year Budget Comparison 
 

Projected Revenue and 
2017 Rollover       

  
2017  

Adopted 

2018  

Proposed 

% 

Change 

Federal Portion  $          846,809   $          895,479  6% 

Local Match                88,995  94,110 6% 

Total  $          935,804   $          989,589  6% 

        

Expenditures 

Administration       

Personnel              263,141  249,174  -5% 

Operations                13,500  13,500 0% 

Total  $         276,641   $         262,674  -5% 

        

Programs        

GIS Personnel              124,000               83,000  -33% 

ESRI Licensing Agreement                60,000                 60,000  0% 

Advanced GIS Support                20,000                 20,000  0% 

Travel Demand Modeling                1,200                 1,200  0% 

TurningPoint License  500 100% 

Miscellaneous Programs  2,000 100% 

   
0% 

Total  $         205,200   $         166,700  -19% 

        

Projects       

Various Projects              453,963               560,215  23% 

Total  $         453,963   $         560,215  23% 

        

Summary       

Administration              276,641               262,674  -5% 

Programs              205,200  166,700 -19% 

Projects              453,963  560,215 23% 

Total  $         935,804   $         989,589  6% 

        

 



 
FY 2017 Specific Entity and One Cent  
Quarterly Report 
Please file this form at the conclusion of the quarter.  Failure to complete and send in 
this form could result in a denial of payment for any current or future funding.   
 
 

   Organization: Greater Wyoming Big Brothers Big Sisters, Casper Branch     

   Program/ Event: Youth Mentoring 

    

   Contact Person: Amanda Robbins-Lilley  Phone Number:  307-265-2227     Date: 03/30/2018 

 

   Please Select One: 

   

   1st Quarter__X___ 2nd Quarter______ 3rd Quarter_____ 4th Quarter____ 
 

 
 

1. Mission  
 
The mission of Big Brothers Big Sisters is to provide children facing adversity with strong and 
enduring, professionally supported one-to-one relationships that change their lives for the 
better, forever. 

 

2. Financial Information            Total Award: $76,625 
 

Income 
FY 2018 

YTD 
Last Quarter Current 

Quarter 
   City of Casper 9,318.56 5,162.28 0.00 
     
Expenses    
   Salaries & Benefits 9,761.72 3,982.29 2,808.72 
   Direct Services    
        Youth Activities    
        Criminal History Checks    
   Office Expenses    
        Equipment    
        Supplies    
        Advertising & PR    
        Communications 617.79 228.99 154.28 
        Postage    
        Rent & Utilities 2,853.00 951.00 951.00 
   Training & Travel    
   Administrative Costs    
Total Expenses 13,232.51 5,162.28 3,914.00 



 
 
3. Program significance 

a. Using bullets describe the individuals who are the focus of your work and are influenced 
by your activities. 

 At risk youth, ages 5-18  
o At risk are identified though financial data, individual characteristics (such as 

socio-emotional attitudes or problem behaviors), family history, school 
performance and attitudes, peer relationships, and community data. 

 Families associated with at risk youth   
 

b. What impact did the program have on the specified target population and community? 

 Youth engaged in both one to one mentoring and afterschool activities through 
juvenile justice and/or prevention activities.  Youth maintained positive 
attitudes and behaviors or improved attitudes and behaviors in the areas of 
social acceptance, scholastic competence, educational expectations, grades, 
attitudes towards risky behaviors, social acceptance, parental trust, special 
adult relationships, and juvenile justice. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 Youth in mentoring relationship are 46% less likely to begin using illegal drugs, 
27% less likely to begin using alcohol, 52% less likely to skip school, 37% less 
likely to skip a class, and 33% less likely to hit someone. 

 Families are engaged in both case management and monthly activities to 
strengthen bonds between parent and child, as well as the family and the 
agency. 

o Case management allows for the individual strengths of families to be 
assessed and the needs of each family to be intentionally connect 
families with community resources.   

 
c. Have there been significant trends over the past months regarding your target 

population? 
 
Although the significance of certain trends ebb and flow, the consistent trends that we see 
in our target population indicate most of our youth can by characterized by often two or 
more risk factors: poverty, living in disadvantaged neighborhoods, single parent homes, 
children being raised by extended family members, children with incarcerated parents, 
death of a parent, children or parent(s) diagnoses with mental illness, coming from a home 
with a history of substance abuse, involvement in juvenile justice system, DFS involvement, 
and behavioral issues. 
 

 
4. Results 

a. Please describe the outcomes/outputs 
 
Output:  GWBBBS hoped to serve an additional 50 youth each year and steadily increase the 
number of youth and families served in the Casper area.   
 
Outcomes: GWBBBS anticipates positive changes in youth behaviors and beliefs. 

 
b. Please describe the method of measurement 
 
Using a secure, online database, GWBBBS tracks individuals served through the Agency 
Information Management System (AIM).  The system allows for data reporting on youth and 
family demographics, detailed case management, and multiple pre/post survey collection 
and analysis.  To measure youth outcomes, GWBBBS uses the Youth Outcomes Survey 
(YOS), researched, developed, and tested for validity by the national BBBS organization to 
determine youth outcomes in the areas of educational success, risk behaviors, and socio-
emotional competency. It measures seven components: scholastic competency, educational 
expectations, grades, social acceptance, parental trust, risk avoidance, and special adult 
relationships. Youth complete a baseline survey upon initiation of the mentoring 
relationship and then annually for the duration of the mentoring relationship.  
 
c. Please describe the performance results 
 



In the last quarter, 100% of youth maintained or improved in the areas of scholastic 
competency, special adult, and juvenile justice. 

 

5. Program Results/Impacts (use bullets) 
a. Explain how much (quantity) service the program delivered 
 

 Since the grant award 153 new youth have been served through the programs, with 
43 newly enrolled youth having been paired with mentors and 110 youth having 
been involved in juvenile justice or prevention programming. 

 During the quarter, three youth were newly matched with mentors, and eight new 
youth were served in juvenile justice or prevention programming.   

o 100% of the newly enrolled youth in mentoring matches live at or below 
federal poverty levels 

o 50% of newly enrolled youth in juvenile justice or prevention programming 
live at or below federal poverty levels. 

 
b. How well (quality) the services were delivered.  For example, describe how individuals 

were better because of the service the program delivered. 
 
Both one to one mentoring and juvenile justice youth mentoring occurred during the 
quarter.  
 
One to one mentoring activities consisted of youth and their mentors (“Bigs”) meeting 
about once a week to spend time together doing activities such as sports, crafts, or cooking.  
Case managers checked in regularly with families, youth, and volunteers to monitor both 
youth development and the mentoring relationship development.  Staff also provided 
individual support to families, as well as additional training to volunteers. 
 
GWBBBS hosted several youth family activities including multiple family nights and holiday 
activities.  Parents are involved in helping plan activities, empowering them to serve as 
leaders in the organization.  Throughout this quarter we have collaborated with numerous 
local businesses and organizations, including the Casper Cannibals Rugby Team for a 
tournament, as well as Breck Media group to do several radio features during National 
Mentoring Month (January).  We continue to have a great partnership with the YMCA and 
they are interested in partnering with BBBS on a dual awareness/recruitment event in the 
future. We have a continued partnership with the Boys and Girls Club to host our site based 
program.  
 
This quarter, case managers had this story to share about a youth (Little) involved in the 
one to one mentoring program:  One of our Littles who grew up without a dad was 
matched with a young man in his 30s who is very creative.  The Little is shy and it was 
apparent to his Big that it was going to take some time for his Little to feel comfortable 
with him.  Recently, the Little’s mother thanked the Big and told him how she noticed 
that her son’s anxiety seemed to be dissipating.  
 



The Casper Progressive Youth Program offered a wide variety of opportunities for 
prosocial activities this past quarter.  Youth provided over 100 hours of community 
service.  Some of these projects include: Facilitating games at Life Care, Community 
Gardening, helping Joshua’s Storehouse unload trucks of food and stock and organize, 
and helped Joshua’s set up their new Thrift Store by going through donations and 
putting them on the shelves, helping at the Sinclair Movie nights, running the Nerf Gun 
field at NCPC Family Day, Recovery Rocks running the Bounce Houses for little kids and 
helping set up and serve lunch, helped at the Suicide Prevention Walk and Put-ting Kids 
First. 
 
Some prosocial and positive recreational activities that were offered this past quarter 
include: swimming, rock climbing, bowling, working out, Jump Craze, movies, ice 
skating, walk along the river, hiking to the falls, YMCA, picnics, football,  Lake Day, 
floating the river, fishing, camping, competing in the bed races, Life Skills Goal Setting, 
Life Skills Job Hunt, Put-Put Golf, Craft Day,  exploring Museums.   
 
Family partnerships are strengthened through daily contact and collaboration with families.  
We work with families to determine the best ways to address youth and family needs. 
Families are invited to all PY activities.  We serve as an advocate, liaison, and mediator for 
parents and youth during activities, mentoring, attending MDT’s, court hearings, and 
educational planning sessions with probation officers, NCSD employees, counselors, 
lawyers, and judges. 
 
c. What does your analysis of the past year’s data tell you about what is happening to the 

impacted target population? 
 
Data from this year’s Youth Outcomes Survey (YOS) indicate that (from 4c above) 

“In the last quarter, 100% of youth maintained or improved in the areas of scholastic 
competency, special adult, and juvenile justice.” 

Therefore, GWBBBS feels that youth are maintaining attitudes and behaviors, or improving 
those attitudes and behaviors.    These percentages are going to change month to month 
and year to year; however, these positive youth outcomes are indicative of the positive 
impact mentoring has on at-risk youth.   
 
 

6. Results Analysis 
a. How could the program have worked better? 
 
One of the program’s challenges is the number of youth waitlisted for a Big Brother or Big 
Sister.  Currently there are 26 youth waiting for a mentor, with a majority of youth being 
male.  

 
b. How will you address this? 
 
GWBBBS is actively recruiting men to serve as Big Brothers.  Staff reach out to local 
community organizations and businesses to conduct presentations.  Booths are set up at 
local community events with information about programming and how to become involved. 



 

7. Attendance and Participation 
 In order to gauge the impact that your event has had on the community, it is important that we know how 

many people use your program.  Please fill out the information in the box on the opposite side of 
this page.  If you intend to use a counting method that is not listed, then please contact Fleur Tremel in 
the City Manager’s Office (235-8224) to inquire about pre-approval.  

 



Attendance and Participation 
 

Please fill in the section below as instructed on the opposite side of this page. 
 

I can accurately count the number of people who use our program because:  

□ We sold tickets 
□ We took a turnstile count or counted people as they came in 
□ We conducted an organized head count 
All participants were registered 

We used sign-in sheets 
□ We used another method that was pre-approved by the City Manager’s Office 

 



 

 

 
FY 2017 Specific Entity and One Cent  
Quarterly Report 
Please file this form at the conclusion of the quarter.  Failure to complete and send in 
this form could result in a denial of payment for any current or future funding.   
 
 

   Organization: __Casper Mountain Biathlon Club__________  Program/ Event: _Biathlon & Multi-Sport Center 

 

 

   Contact Person: __Cathy Rosser_______________  Phone Number:  307-215-4054             Date: _3/30/18_____ 

 

   Please Select One: 

   

   1st Quarter_____ 2nd Quarter_____  3rd Quarter__x___  4th Quarter_____ 

 

 
 

1. Mission  
Casper Mountain Biathlon Club is a 501(c)(3) non-profit organization, a designated Paralympic Sport 
Club, U.S. Ski and Snowboard Association member club and a member club of the U.S. Biathlon 
Association.  
Casper Mountain Biathlon Club’s mission is to provide opportunity and training for youth and adults of 
all abilities to achieve excellence through the sports of Nordic skiing and rifle marksmanship 
 
CMBC’s vision is to provide a unique gateway of opportunity for those of all abilities to grow, develop 
and excel through cross country skiing and rifle marksmanship. 

 

2. Financial Information 
a. See attachment 

3.  Program significance 
a. Using bullets describe the individuals who are the focus of your work and are influenced by your 

activities. 
• Youth ages 6 and up 
• Natrona County School District 4th and 5th graders 
• Adults 
• People with disabilities, Veterans with disability 
• Participants of all ability levels, beginner to elite athletes. 
• Biathlon specific users 
• Cross country skiers 
• Other recreational users: snowshoe, mountain bike, equestrian, hiking 
• Local, National and International scope 

 
b. What impact did the program have on the specified target population and community? 

• All populations have increased opportunity to access outdoor recreation and 
health benefits that accompany physical fitness.  

• Youth ages 6 and up have access to year round training and competition 
opportunities for both cross country skiing and biathlon,  

• Every 4th and 5th grade student in NCSD can try cross country skiing and 
biathlon in the Nordic/Biathlon P.E. Program through a partnership between 
CMBC, NCSD and Nordic Rocks.  

• Adults:  Adult athletes now have access to regularly scheduled, beginner to 
advanced, cross country ski and biathlon training/competitions.  National 



 

 

Guard Western Region, the largest of all the regions in both number and 
geographic size, now has access to a world class facility for both training and 
competition.  

• A combination of the newly constructed facility and a grant from the Dept. of 
Veteran affairs has greatly increased the quality and availability of training 
and competition opportunities available to athletes with disability.  

c. Have there been significant trends over the past months regarding your target population? 
• Increasing participation from all participant populations. 

4. Results 
a. Please describe the outcomes/outputs 

• City of Casper 1% funds were awarded for the construction of a World Class, 
multi-phase, Biathlon & Multi Sport Complex on Casper Mountain. 

• Outcomes 
1. Phase 1 Construction Complete as of January 25, 2017 

PHASE 1 Construction Results 
Phase 1 work began September 2015 and completed as of January 2017. 
Contractor:  Wayne Coleman Construction Inc. 
Project Oversight/Engineering:  Inberg Miller Engineers 
Venue Design/Safety Certification: AMEC 
Trail Design:  Morton Trails 

▪ Secure location, Susan McMurry deeded 40 acres to Natrona County June 2015 
▪ Certified Engineer Range Design and Environmental Stewardship Plan  
▪ Purchase twenty one 50 meter targets and six 10 meter paralympic targets. Nine targets 

had been previously purchased by CMBC 
▪ Site timber clearing 
▪ ADA accessible road leading from parking lot to stadium/range area 
▪ All dirt work for the full 30 lanes and ski loops 
▪ 10 km of trail construction designed to meet homologation standards for International Ski 

Federation (FIS), International Biathlon Union (IBU) and International Paralympic 
Committee (IPC) in addition to the existing trails 

▪ Completion of the lower (crushed rock material) parking lot 
▪ Electrical power drop to site with full project capacity 
▪ Install LED lighting at parking lot, central venue trails and range 
▪ Storage container placed at range 
▪ Install 30 lanes of 50 meter targets with concrete pad, roofing, lead catchers and lighting 
▪ Complete concrete firing line for full 30 points 
▪ Construct one heated building at the parking lot to serve as storage and groomer parking 
▪ Build 2 elevated trails with pedestrian underpass to keep spectators off of groomed race 

courses 
▪ Construct a heated timing hut at the finish area 
▪ Install fencing around range backstop area 
▪ Purchase of needed facility equipment such as gun racks, program rifles and race 

equipment 
▪ Race timing system  
▪ Install venue audio system 
▪ Install video surveillance system 
▪ Install trail and range wayfinding and safety signage 
▪ Purchase grooming implement, track vehicle and trailer 

 
Phase 2 began in February 2017.   
Phase 2 Goals 

• Homologation Certification – International Ski Federation Inspectors visited the venue to 
evaluate the trails for homologation certification in the fall of 2017.  9 courses were approved 
for D level (E is the highest level) homologation.  The Biathlon and Multi-Sport 
Center/McMurry Mountain Park is now second only to Soldier Hollow, the 2002 Olympic 
Venue, in terms of the number and rating of homologated courses in the United States.  The 
venue also ranks very high internationally.  



 

 

• Transportation.  A 12 passenger 4x4 van was purchased to provide ground transportation for 
biathlon training camps and daily programs.  Transportation up the mountain has been 
identified as a significant barrier to participation in skiing and biathlon.  CMBC is also looking 
into partnerships with busing providers to offer transportation for larger groups. 

• Grooming – early and late season. Casper Mountain is blessed with early snow (November) 
and late season skiing into April and May.  Natrona County grooms from Thanksgiving to the 
end of March.  CMBC purchased an Arctic Cat HDX and grooming implement for early low 
snow grooming as well as daily touch grooming to supplement the County grooming.  The 
club also purchased a Pinroth PB300 for grooming the heavy spring snow.  The club will 
continue to groom into the spring as long as conditions allow. This grooming will extend the 
ski season in Casper and will attract teams for spring ski and biathlon training.   

• Paved Roller Ski Loops – The plan is to pave 5 kilometers of trails and the range.  The paved 
trails will allow the venue to offer high quality year-round training and competition.  The paved 
trails will be used for roller ski training and competitions.  The paved trails will also be 
available to the public for walking, running, biking etc. Approximate cost of paving is 1 million.  
Engineering plans have been completed by Inberg Miller Engineers.  Start date is TBD. 

• Strength/Agility Park and Stadium Seating – preliminary plans are currently underway.  Start 
date is TBD. 

 
 
 

 
5. Program Results/Impacts (use bullets) 

a. Explain how much (quantity) service the program delivered 
• Over 66% Increase in biathlon participation from 2014 (prior to venue) to 

current season.  In 2014 530 individuals were served in biathlon programs.  
2016 total individuals served approximately 925. In 2017, over 1200 
individuals were served. 

• 3rd Quarter Events 
1. Cowboy State Games Cross Country Ski Championships: 1/13 -1/14 

2 day event.  US Ski and Snowboard Sanctioned Races and Citizen 
Categories.  This race weekend also served as a qualifier for the 
High Plains Junior National Ski Team. 2 day event. 50 competitors 
each day. 

2. Cowboy State Games Biathlon Championships: 2/3-2/4. 35 
competitors each day. 

3. USBA Western Championships: 3/23-3/25. 3 day event. 65 
competitors each day. Competitors and volunteers traveled from 
California, Washington, Idaho, Montana, Colorado, Wisconsin, 
Illinois, Pennsylvania, South Dakota, Tennessee and Wyoming. 

• CMBC Ski & Biathlon Programs:  50 athletes in regular training programs in 
3rd quarter.  

• Nordic & Biathlon P.E. Programs:  260 students from NCSD elementary 
schools participated in Nordic/biathlon school field trips in the 3rd quarter.  

• CMBC Adaptive Programs.  7 Veterans with disability trained and competed 
in the 3rd quarter.  2 of the 7 are Paralympic athletes who moved to Casper to  
train full time at the facility.  

• Military Biathlon Training.  U.S. Navy and Wyoming National Guard Biathlon 
training camps.  

• A total of 480 program, camp or race athlete participants were served in the 
3rd quarter.  
 

b. How well (quality) the services were delivered.  For example, describe how individuals were 
better because of the service the program delivered. 

• Dec 2017, CMBC athlete Jake Pearson, qualified at a team trial for U.S. 
Biathlon Junior World Championship Team and then competed Feb 22 – 28, 
Jake as a member of Team USA at the International Biathlon Union Junior 



 

 

World Championships in Estonia.  This is the second year that Jake has 
qualified for the World Junior Championships.  This accomplishment is 
directly related to the quality of facility that athletes now have access to for 
biathlon training.   

• March 2018, Bryan Price of Casper competed in Nordic and Biathlon at 
the Winter Paralympics in PyeongChang. Bryan lost his ability to walk 
while serving in Afghanistan.  Originally from Belton, MO. Bryan moved 
to Casper in June of 2017 to train full time for biathlon and Nordic skiing.   

When I lost my ability to walk after my injury from a IED, [CMBC] helped me replace my love of 
running with a greater love for biathlon... I was at a loss with such an injury to my mind and 
body... I was on many medications drinking and chewing my way to an early grave.     
 Now when I look at my fellow soldiers, instead of leaning on them, I have an inspirational story to 
tell. A way I can pay back. 
     I am now able to sleep most nights. Biathlon has given me the tools to fight my fears and hyper 
vigilance. I have become a loving husband and father. I can be there for my family. I can go into 
public without the fear of the people around me. I can watch my daughter play sports and be 
involved in school activities, with me paying attention to her and not my surroundings. 
     I have achieved a great goal of many athletes, that few get to accomplish. To compete at the 
Paralympics is a dream come true. On to PyeongChang 2018   
Bryan Price 
 

   
c. What does your analysis of the past year’s data tell you about what is happening to the impacted 

target population? 
• Access to this high-quality facility is improving competitive results  
• The world class facility is attracting national and international athletes 
•  

6. Results Analysis 
a. How could the program have worked better? 

• CMBC is struggling to meet the full demand; the club is planning to hire 
another coach/program manager. 

• Improve tracking for use by general public and non-biathlon specific uses. 
• Increase use by non-biathlon specific user groups 

 
b. How will you address this? 

• The club will work to keep increasing our operations budget to continue to 
hire more coaching and administrative staff.  

• Work with Natrona County Parks and other user groups to increase 
awareness of non-biathlon facility uses.   

7. Attendance and Participation 
 In order to gauge the impact that your event has had on the community, it is important that we know how 

many people use your program.  Please fill out the information in the box on the opposite side of 
this page.  If you intend to use a counting method that is not listed, then please contact Fleur Tremel in 
the City Manager’s Office (235-8224) to inquire about pre-approval.  

 



 

 

Attendance and Participation 
 

Please fill in the section below as instructed on the opposite side of this page. 
 

I can accurately count the number of people who use our program because:  

□ We sold tickets 
□ We took a turnstile count or counted people as they came in 
X We conducted an organized head count 
X All participants were registered 
X We used sign-in sheets 
□ We used another method that was pre-approved by the City Manager’s Office 

 
 
PHOTOS 
 

 
Figure 1  30 point range as seen from ridge on west side trails 

 

  



 

 

 
Figure 2  National Guard Western Region Competition Jan 9 - 15, 2017 

 
Figure 3  National Guard Western Region Competition.   

 
Figure 4 Paralympic athletes train and compete at new venue 
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 03/30/18
 Accrual Basis

 Casper Mountain Biathlon Club
 Account QuickReport

 November 1, 2017 through March 30, 2018
Nov 1, 2017 - March 30, 2018

Casper Mountain Biathlon & Multi Sport Center Income

1/4/2018 City of Casper 1%

1/25/2018 Garlick & Farleigh Family Charitible Funds

Total Income

11/1/17-3/30/18

Expenses Date Name

Biathlon Facility Phase 2

Trails

11/08/2017 University of Wyoming

Total Trails

Facilities

03/15/2018 Reeds Wraps

Total Facilities

Fuel

12/05/2017 Dooley Oil Company

03/02/2018 Dooley Oil Company

Total Fuel

Materials & Supplies

11/01/2017 Wayne Coleman Construction

11/08/2017 Wayne Coleman Construction

02/26/2018 Ken Miech

Total Materials & Supplies

Project Management

11/10/2017 Freedom Assets

01/03/2018 Freedom Assets

Total Project Management

Equipment

12/05/2017 Richard B Gruner

01/25/2018 United Rentals

12/05/2017

01/02/2018 Dave Smith Nissan

11/08/2017 Peterson Equipment

Total Equipment

Supplies

01/25/2018 Harbor Freight

Total Supplies

Utilities

11/01/2017 Rocky Mountain Power

11/03/2017 R&R Rest Stops

11/27/2017 R&R Rest Stops

 Page 1 of 4
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 03/30/18
 Accrual Basis

 Casper Mountain Biathlon Club
 Account QuickReport

 November 1, 2017 through March 30, 2018
Expenses Date Name

11/27/2017 Rocky Mountain Power

01/25/2018 Rocky Mountain Power

01/25/2018 R&R Rest Stops

02/26/2018 R&R Rest Stops

02/26/2018 Rocky Mountain Power

Total Utilities

Total Biathlon Facility Phase 2
TOTAL

 Page 2 of 4



 11:44 PM
 03/30/18
 Accrual Basis

 Casper Mountain Biathlon Club
 Account QuickReport

 November 1, 2017 through March 30, 2018
Nov 1, 2017 - March 30, 2018

Casper Mountain Biathlon & Multi Sport Center Income

Total Income

11/1/17-3/30/18

Expenses

Biathlon Facility Phase 2

Trails

Total Trails

Facilities

Total Facilities

Fuel

Total Fuel

Materials & Supplies

Total Materials & Supplies

Project Management

Total Project Management

Equipment

Total Equipment

Supplies

Total Supplies

Utilities

154,181.50

Garlick & Farleigh Family Charitible Funds 5,000.00

159,181.50

Memo Amount

Wyoming Conservation Corp. Trail Work 11,500.00

11,500.00

Event Signage 1,572.12

1,572.12

Equipment Fuel delivered 11/30/17 1,401.71

Equipment Fuel delivered 11/30/17 1,254.20

2,655.91

Road Base 1,008.00

Road Base 3,726.90

Venue Sign Supplies Reimbursement 142.19

4,877.09

Venue work management  2,500.00

Venue work management 195 hours 5,850.00

8,350.00

Backhoe & Dump truck rental  Fall 2017 - 11/23/17 2,000.00

Dozer Rental 4,652.23

Race Tent 3,885.98

Nissan Van 50,027.00

Pinroth PB300 Groomer 57,900.00

6,652.23

118,465.21

Tie down straps and tarps 141.67

141.67

Acct. 63603800.001 181.47

ADA toilet rental 165.00

ADA toilet rental 330.00

 Page 3 of 4
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 03/30/18
 Accrual Basis

 Casper Mountain Biathlon Club
 Account QuickReport

 November 1, 2017 through March 30, 2018
Expenses

Biathlon Facility Phase 2

Total Utilities

Total Biathlon Facility Phase 2
TOTAL

Memo Amount

Acct. 63603800.001 364.23

Acct. 63603800.001 410.85

Event toilets 187.50

ADA Unit 572.89

Acct. 63603800.001 348.03

2,559.97

150,121.97
150,121.97
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FY 2017/FY 2018 Specific Entity and One Cent  
Quarterly Report 
Please file this form at the conclusion of the quarter.  Failure to complete and send in 
this form could result in a denial of payment for any current or future funding.   
 
 

   Organization: _ Family Journey Center________  Program/ Event: _Little Hands Program__________ 

 

   Contact Person: _Anne MacKinnon; Kate Schneider   Phone Number: AM 307-277-1435; KS 307-247-0726                              

 

Date: _3-30-18____________ 

 

   Please Select One: 

   

   1st Quarter__X___ 2nd Quarter_____  3rd Quarter_____  4th Quarter_____ 

 

 
 

1. Mission  
Please state the agency’s mission/vision: 

 

2. Financial Information 
 Please attach a one (1) page summary of the revenue and expenses for this event.  Please include the 

amount you were allocated from One Cent funding or General Fund Agency funding. 
 
3. Program significance 

a. Using bullets describe the individuals who are the focus of your work and are influenced by your 
activities. 

b. What impact did the program have on the specified target population and community? 
c. Have there been significant trends over the past months regarding your target population? 

4. Results 
a. Please describe the outcomes/outputs 
b. Please describe the method of measurement 
c. Please describe the performance results 

5. Program Results/Impacts (use bullets) 
a. Explain how much (quantity) service the program delivered 
b. How well (quality) the services were delivered.  For example, describe how individuals were 

better because of the service the program delivered. 
c. What does your analysis of the past year’s data tell you about what is happening to the impacted 

target population? 

6. Results Analysis 
a. How could the program have worked better? 
b. How will you address this? 

7. Attendance and Participation 
 In order to gauge the impact that your event has had on the community, it is important that we know how 

many people use your program.  Please fill out the information in the box on the opposite side of 
this page.  If you intend to use a counting method that is not listed, then please contact Fleur Tremel in 
the City Manager’s Office (235-8224) to inquire about pre-approval.  

 



Attendance and Participation 
 

Please fill in the section below as instructed on the opposite side of this page. 
 

I can accurately count the number of people who use our program because:  

□ We sold tickets 
□ We took a turnstile count or counted people as they came in 
□ We conducted an organized head count 
X All participants were registered 
       We used sign-in sheets   
□ We used another method that was pre-approved by the City Manager’s Office 

 



One Cent # 15 Quarterly Report 

1st quarter of 2018 (Jan. 1, 2018 – March 31, 2018) 

Family Journey Center 

 

1. The mission of the Family Journey Center is to lay a foundation for lifelong learning through exploration, artistic 

expression, and creativity for children and their families. 

2. Financial Information: See separate 1-page summary. The Family Journey Center provides a program known as 

Little Hands for young children. The program typically operates only Sept-May each year. Free program: only 

income is city contract. Under the contract terms, $48,088 is available to us over the city’s fiscal years 2016 

through 2018. Starting in fiscal 2016, we drew on only about $8,000 because barriers (difficulties with opening in 

new site, reported in May 2017 quarterly report) prevented regular program presentation to our focus 

population. Those barriers have been overcome and in Sept. 2017 we opened the program at a new site, the 

non-profit Kids Kampus (see 3(b) below). After the program was in action and we determined it was compatible 

with the new site, we began in this quarter to expend contract funds fully, on both staffing and supplies.  

3. Program significance 

a. Focus: Children birth-6, at-risk economically or socially (and their parents as available; sometimes older 

children in school-year holidays). Most children at this site are ages 2-4. 

b. Impact: Starting in September 2017, the Little Hands program has been delivered to children attending 

the non-profit Kids Kampus child care center owned and managed by the non-profit CHA Cares. The 

children at that center are current and former Seton House residents, and other children supported by 

the Department of Family Services. The Little Hands program is intended to enhance the basic program 

at the center by providing children with new experiences in creativity, using art and science materials, 

and following their own curiosity to excite them about learning. 

c. Trends: Initially, in September, all the children ages 2-4 who were registered and attending Kids Kampus  

participated in our program once a week since September. Starting in January, after consultation with 

the center’s director and teachers, the two class groups that the children were divided into in center 

classrooms started coming separately on alternate weeks: the younger children, ages 2-3, one week; the 

older children, ages 3.5-4, the next week, and so on. We found the children were much better able to 

concentrate on their creative work when they were not encountering children in a much different stage 

of development. That had particularly been a problem in the fall in the small space we are able to use at 

Kids Kampus. We therefore agreed we would keep the children in their separate groups, but seek 

additional staff so that each group could come every week – with our staff therefore presenting two 

sessions each week. We now have been able to hire the needed staff and expect to be able to provide 

the program twice a week starting in mid-April, so that all the children ages 2-4 can stay in their age-

appropriate groups and attend the program every week. The children have clearly come to understand 

the program: they come in expecting to interact and select the materials they want to work with in the 

activity of the day. They concentrate on creative work, express pleasure in it and in discoveries they 

make using materials (how quickly a ball rolls down a slope, etc), and appear more confident. Parents 

report that the children mention the program at home, and look forward to attending. Teachers at the 

center are also becoming accustomed to the program, and joining in it, so that we expect we will be able 

to work towards integrating the Little Hands approach with the overall program at the Kampus.  

4. Results 

a. Outcomes: With a focus on the whole child, the program aims at outcomes in in multiple domains of 

development important for school readiness, outlined in the Wyoming Early Learning Foundations (ELF): 

Approaches to Learning, Creative Arts Expression, Language Development, Literacy Knowledge and 

Skills, Logic and Reasoning, Mathematics Knowledge and Skills, Physical Development, Development and 

Skills, Social and Emotional Development. 



b. Measurement: The emergent curriculum approach we use, nationally recognized as valuable for early 

childhood, provides ongoing evaluation because staff must observe and pay close attention to where 

children’s interests are and where they are going. Evaluation is aided by: 

i. Documentation – narrative and photographs (shared with parents and children) 

ii. Parent surveys 

iii. Outside evaluators: two evaluators from Casper College visited the program in October and 

arranged for our staff and Kids Kampus staff to visit the College’s Early Childhood Learning 

Center in preparation for training and discussion to ensure our program best accommodates the 

needs of the children we are serving. 

iv. Our staff now also use an evaluation form we created, based on Wyoming’s Instructional 

Foundations for Kindergarten, to note observations that reflect where individual children are 

within the range of capacities to be assessed in the Wyoming IFK, and reflected in the Early 

Learning Foundations outcomes that we seek. This information will be made available to center 

staff.  

c. Performance results: Our staff recognize a range of capacities in the children and have seen those 

advance since the fall. We have already seen some signs of results we saw in our past program at Seton 

House and other sites (not funded by city grant): creativity and exploration when presented with 

materials and unstructured time to spend with interesting materials (ranging from corks to cloth, 

paintbrushes and newsprint rolls). We also see increased self-esteem and ability to focus on a single 

activity in creative work, when attending our program.   

5. Program results/impacts 

a. Quantity of service delivered: 25 children served regularly (once every other week). 

b. Quality of service delivered: Increased child concentration on creative activities occurred when children 

attended program separated into similar-age groups. 

c. Increased impact of program when children are in similar-age groups, plus continued growing interest of 

children in the program, led to decision, in consultation with center staff, to present the program more 

often so that each child can attend once a week.  

6. Results Analysis 

a. Program works best when children experience it in similar-age groups (particularly when in a small 

space). Experience at other sites in the past also suggests program works best when children experience 

it consistently. 

b. To address this and assess future impacts: 

i. We will begin to provide our program twice a week, so that each child can participate in the 

program once a week, as a member of that child’s similar-age group. We will review the 

impacts, reflected in our evaluation forms, and meet with center staff in summer (when we do 

not provide a program, June-August) to determine how best to offer or increase program 

offerings in fall 2018. We also want to provide professional development for our staff, and for 

teachers at the center. We hope to help teachers at the center think about how to integrate the 

approach of our program further into their daily practice, so that this approach will have 

beneficial impacts beyond the time our staff is on site. We are working with other early 

childhood providers and Casper College to provide training sessions in how the emergent 

curriculum approach to early childhood. We hope we may be able to provide such training in 

Casper in fall 2018, and support the Kids Kampus teachers in attending it with our staff.  

ii. To improve results assessment, we will use our new evaluation forms guided by the best 

practices questions suggested by the Wyoming Department of Education’s Instructional 

Foundation for Kindergarten (IF-K) survey and the Early Learning Foundations (ELF). We will 

communicate the observations recorded on those forms to the Kids Kampus director and 

teachers. We also expect to bring Casper College observers back to the program. 

 



 9:04 AM

 04/02/18

 Accrual Basis

Family Journey Center - Little Hands

 Statement of Operations

City of Casper 1-Cent Funding

 August 16, 2017 through  March 31, 2018

Quarterly

Jan - Mar 18 Nov 16 - Dec 31, 17 Aug 16 - Nov 15, 17 TOTAL

Ordinary Income/Expense

Income

City of Casper 1-Cent Funds 5,427.75 1,757.22 2,026.80 9,211.77

Total Income 5,427.75 1,757.22 2,026.80 9,211.77

Expense

Operations

Books, Subscrip., Membership 0.00 155.00 0.00 155.00

Postage, Mail Service 0.00 25.00 0.00

Printing & Copying 19.33 11.09 0.00

Supplies 1,085.25 314.57 60.42 1,460.24

Total Operations 1,104.58 505.66 60.42 1,670.66

Other Types of Expenses

Insurance - Liability, D and O 876.99 0.00 0.00 876.99

Total Other Types of Expenses 876.99 0.00 0.00 876.99

Payroll Expenses

Wages 2,735.00 1,350.00 1,750.00 5,835.00

Payroll Taxes 299.30 313.44 216.38 829.12

Total Payroll Expenses 3,034.30 1,663.44 1,966.38 6,664.12

Total Expense 5,015.87 2,169.10 2,026.80 9,211.77

Net Operating (Deficit) Surplus 411.88 -411.88 0.00 0.00

Net (Deficit) Surplus 411.88 -411.88 0.00 0.00

 Page 1 of 1









































 

 

 
FY 2017 Specific Entity and One Cent  
Quarterly Report 
Please file this form at the conclusion of the quarter.  Failure to complete and send in 
this form could result in a denial of payment for any current or future funding.   
 
 

   Organization: __ Food Pantries City of Casper _____ Program/ Event: One Cent Funds / Grant _____________ 

 

 

   Contact Person: __Linda Wicklund ________ Phone Number:   307-267-0704             Date: ______03/30/2018_ 

 

   Please Select One:   Quarterly Report from Jan 1, 2018  through  Mar 30, 2018. 

   

   1st Quarter_ __ __ 2nd Quarter_ 3rd Quarter__XXXXXXX___ 4th Quarter_____ 

 

 
 

1. Mission  
The Poverty Resistance Food Pantry of Casper serves those people in the Casper Area who are 

in need of nutritious, healthy food staples, fresh fruits, fresh vegetables, and dairy products on 

a daily basis. Our clients include the homeless, part time workers, single parents, seniors, low 

income families, and those who are in emergency needs due to temporary lay-offs/ jobs shut 

down, illness/health issues, and those underemployed. We strive to supplement families 

groceries to include perishable, fresh, nutritious food options. By doing so, Poverty Resistance 

helps people to be more self-sufficient. 
 

2. Financial Information 
 Please attach a one (1) page summary of the revenue and expenses for this event.  Please include the 

amount you were allocated from community promotions funding and whether it was for cash, in-
kind, facilities, or any combination of the three. 

 
3. Program significance 

a. Using bullets describe the individuals who are the focus of your work and are influenced by your 
activities. 

b. What impact did the program have on the specified target population and community? 
c. Have there been significant trends over the past months regarding your target population? 

4. Results 
a. Please describe the outcomes/outputs 
b. Please describe the method of measurement 
c. Please describe the performance results 

5. Program Results/Impacts (use bullets) 
a. Explain how much (quantity) service the program delivered 
b. How well (quality) the services were delivered.  For example, describe how individuals were 

better because of the service the program delivered. 
c. What does your analysis of the past year’s data tell you about what is happening to the impacted 

target population? 

6. Results Analysis 
a. How could the program have worked better? 
b. How will you address this? 



 

 

7. Attendance and Participation 
 In order to gauge the impact that your event has had on the community, it is important that we know how 

many people use your program.  Please fill out the information in the box on the opposite side of 
this page.  If you intend to use a counting method that is not listed, then please contact Fleur Tremel in 
the City Manager’s Office (235-8224) to inquire about pre-approval.  

 



 

 

Attendance and Participation 
 

Please fill in the section below as instructed on the opposite side of this page. 
 

I can accurately count the number of people who use our program because:  

□ We sold tickets 
□ We took a turnstile count or counted people as they came in 
□ We conducted an organized head count 
□ All participants were registered 
□ XXX     We used sign-in sheets 
□ We used another method that was pre-approved by the City Manager’s Office 

 



FOOD PANTRIES CITY OF CASPER 

POVERTY RESISTANCE  

450 S. WOLCOTT 

CASPER, WY  82644 

 

 

povresfoodbank@gmail.com                 307-267-0704           www.povertyresistancepantry.com  

 

 

2017-18 One Cent Report 

6th  Report Covering Jan 1 through Mar 31, 2018 

 

Program Significance: 
 
a)  Using bullets, describe the individuals who are the focus of your work and are influenced by   your 
activities.  (Individuals listed here are the pantries and the individuals they encompass) 
 

 Casper Faith Assembly of God Church  (Helping Hands Community Services) 

 College Heights Oasis Food and Clothing Pantry  

 First Church of the Nazarene ( Manna Food Pantry) 

 Holy Cross Center, Inc. (Community Food Bank) 

 Poverty Resistance Food Pantry  

 Veterans 

 Homeless individuals 

 Individuals ages 18 and up 

 Seniors 

 Low income  

 Single parents 

 Emergency needs (due to layoffs, job shut downs, illness/health issues) 
 
 

b)  What impact did the program have on the specified target population and community? 
 
Each pantry has had the opportunity to expand their scope of service.  Being able to purchase equipment, 
refrigeration, conduct repairs, has greatly enhanced the ability of the pantries to serve those individuals that 
are using the services provided.  Due to the economy, the pantries are serving more clientele than they have 
ever before and it continues to increase.  Each pantry has been able to increase the amount of product 
available, transport that product, and better serve those  individuals who are in need.   Having the needed 
supplies and equipment, has made the distribution of produce more efficient.  Pantries are better able to 
prepare and have those perishables available in greater quantities because they have more efficient 
refrigeration and freezing capabilities.  The pantries can take advantage of special pricing because they have 
the capability of storage.   Having the opportunity to purchase trailers and repair service vehicles, has meant 
the difference when having or not having the ability to transport the supply that is available.  
 

mailto:povresfoodbank@gmail.com
http://www.povertyresistancepantry.com/


c)  Have there been significant trends over the past months regarding your target population? 
 
Pantries are continuing to see  an increase in referrals of individuals who have been in need of assistance for 
feeding their families.  The recent closures, job layoffs, and  increasing unemployment rates have meant that 
more people are struggling  to survive in their daily life.  There has been more uncertainty with the economy 
since January 2018.  Each pantry continues to feel  these increases from 20-50 percent.   
 
Results: 
 
a)  Describe the outcomes/outputs. 
 
The Pantries have been able to be more productive, more efficient, and better able to provide the services 
that they are passionate about.   Having the ability to move and store product has made the difference 
between being able to provide the service for those most in need or not having what is needed.  Being able to 
have the proper equipment/ vehicles for transport, insurance coverage, and maintenance has been a godsend 
as using personal vehicles are not covered by appropriate coverage.   The fact is, the pantries have enhanced 
their capabilities by being able to provide services for those who need it the most.    
 
b)  Describe the method of measurement. 
 
Each pantry has a sign in process to track the amount of clientele who walks in their door.  There is an intake 
process for 4 of the pantries.  Clientelle brings in their pertinent information and are entered into a computer 
system for reference.  Information is kept and utilized in computers for accurate reporting  extraction when 
needed.   
 
c)  Describe the performance results. 
 
The grant proposal stated that the goal was for the program to have equipment such as heavy duty carts, 
hydrolic pallet jacks, reconstruction/reorganization, refrigeration, repairs,  and transportation. Each pantry has 
been utilizing the funds to pursue just this proposal.  Faith Assembly, Oasis, Manna, Holy Cross have all 
purchased/ repaired commercial refrigeration/ freezer units.  Poverty and Holy Cross has made repairs to 
equipment, buildings, vehicles used to retrieve product.  All pantries have gotten pallet jacks to ease the 
transfer  of moving product into storage areas.  These enhancements have made the pantries work more 
efficient.  
 
Program Results/Impacts: 
 

a)  Explain how much service the program delivered. 
 
These totals only include the following pantries.   
I included the stats from the last quarter as this quarter is not completed and the figures have not been 
submitted for review. 
 
 
 
 
 
 
 



 
 
Meals served since Oct 1, 2017 Through Dec 31, 2017 

 

Pantry # Meals  Year to Date Jan – Dec 
2018 

Faith Assembly  21639.82 97268.16 

College Heights 19750.00 106757.97 

Holy Cross 15138.28 73671.52 

Nazarene Manna 20041.41 76034.39 

Poverty Resistance  68000.01 242281.57 

Total Meals 144569.52 596,013.61 

 

PANTRY DATE INV# AMOUNT Balance DESC 

      

CASPER FAITH HELPING HANDS      

 12/31/2017 Balance  0 Balance  

  18997 -6395.21  Utilitzed all funds  

      

COLLEGE HEIGHTS OASIS        

 12/31/2017 Balance  137.02 Balance 

  2017-0001 -7460.78   

      

HOLY CROSS CENTER INC.      

 12/31/2017 Balance   0 Balance  

  912 -5500.00  Utilized all funds  

      

NAZARENE MANNA FOOD PANTRY      

 12/31//2017 Balance   $11057.11 Balance  

 

  03/6/2018 

 

 

 

                

1800019363 

 

 

 

     

 -5,530.00 

 

 

 

        

 $    5,527.11   

 

 

 

     

BALANCE 
Waiting for Reimb from City 
 
 

      

POVERTY RESISTANCE FOOD PANTRY      

 12/31/2017 Balance  4288.11 Balance  

  102293 

 

-600.66   

      

      
 

     

The above pantries have Received $5,500.00 for the new fiscal year to be able to purchase or construct big ticket items.        

 
 



b)  How well the services were delivered: 
 

 Pantries were able transport and store more shelf stable product.  

 Pantries were able to purchase and store more frozen items.  Taking advantage of sales. 

 Pantries were able to offer more perishable products because of better refrigeration.  

 Pantries were able to offload and store products more easily with pallet jacks. 

 Pantries were able to work together and become a more cohesive unit with combining together as a 
group.  

 All patrons who took advantage of the pantries, left with food valued at the minimum of $75.00.  

 Pantries are located at different areas of the city and therefore are serving clientele in their geographic 
location.  Clients have better access to needed supplies.  

 Pantries also serve as social areas.  Several of our clients have very few friends or family nearby, we 
identify these individuals and our staff take the time to listen to them.  

 Pantries are referring clientele to appropriate services as the cooperative venture has opened up the 
information network to be used by those most in need.   

 The Pantries cooperated in the Giving Thanks Turkey Basket Give away that took place on November 
21.  Approx 900 Thanksgiving meal boxes  were given away.  Each pantry participated in fund raising 
and volunteer hours to hand out the baskets.   

 
c)  What does data analysis tell us about what is happening to the impacted target population? 
 
We are finding that with the economy, uncertainty of continued employment, recent closures or down turning 
of companies, our need is increasing.  Recently in our area, we have had mines close, oil fields shut down, and 
jobs minimal for those with who worked in higher paying positions.  Our population is increasing as more 
families, individuals, seniors are in need of our services.  We are needing to be able to meet those needs.  In 
working within the community, approx. 900 families were able to enjoy a Thanksgiving Meal due to the Giving 
Thanks Turkey Giveaway that each pantry cooperatively participated in.   
 
 
Results Analysis: 
 
a)  How could the program have worked better? 
 
We have not been able be able to get all of our needs met due to not exactly knowing all that we needed.  
More education of our part as to our needs would have been an advantage.  Realizing that there are more 
successes in a group effort, we would have encouraged more pantries to join us.  Working together for a 
common goal is a great lesson that has been learned.  Previously, the pantries met at the Food Bank and 
exchanged pleasantries.  We now engage in conversation on what has worked individually and we are sharing 
those suggestions and ideas to better us all.  The common theme is everyone has seen their numbers increase 
and how are we going to address those needs.  Each pantry are learning to share their product, and overflow if 
they have product that may spoil.  They are able to drop product off to a pantry that will be able to get it to 
those who are in need.    
 
b)  How will you address this? 
 
We believe and have learned that we need to cooperate and listen to each other.  We have met for 
discussions and made group decisions.  We will continue to collaborate with each other.  While there was an 
initial educational component, educational meetings are in the works to refresh and renew what the grant 



encompasses so there is no confusion.  We will continue to work for the collective good within our individual 
entities.  More education will be offered to the pantries on what is available for the group to try to achieve.  
For the past 2 years we have worked with all pantries and had a single universal day in which a complete 
turkey dinner would be given away to those who signed up for Thanksgiving.  This was hugely successful.  
Continuing to keep the doors of communication open will be our greatest asset.   
 
 
 
 

 



 
FY 2018 Specific Entity and One Cent  
Quarterly Report 
Please file this form at the conclusion of the quarter.  Failure to complete and send in 
this form could result in a denial of payment for any current or future funding.   
 
 

   Organization: _The Science Zone______________________  Program/ Event: __Exhibits & Education _____ 

 

 

   Contact Person: __Steven Schnell_______  Phone Number:  (307) 473-9663               Date: __3/30/18___ 

 

   Please Select One: 

   

   1st Quarter__x___ 2nd Quarter_____  3rd Quarter_____  4th Quarter_____ 

 

 
 

1. Mission  
Please state the agency’s mission/vision: 
The Science Zone exists to inspire the mind, to delight the senses and to ignite a passion for the 
technical arts and sciences. 
 
The Science Zone utilizes innovative exhibits, programs, and outreach to promote informal science 
education throughout the State of Wyoming.  
 
We accomplish the above through: Permanent, Rotating and Traveling Exhibits, Summer Science 
Camps, After-School Science Classes, Wee Science Preschool Programs, Outreach Programs, Special 
Events, Birthday Parties, Lego Robotics and live demonstrations.  

 

2. Financial Information 
 Please attach a one (1) page summary of the revenue and expenses for this event.  Please include the 

amount you were allocated from One Cent funding or General Fund Agency funding. 
 
3. Program significance 

a. Using bullets describe the individuals who are the focus of your work and are influenced by your 
activities. 

• Children 
a. Elementary Aged  
b. Middle School  
c. Some High School & College students 

• Families 
• Members of our community & Visitors from around the state, country 

& world. 
b. What impact did the program have on the specified target population and community? 
Our programs are constantly changing and therefore, always relevant, topical and timely based on 
current science trends. We present science facts and education in a variety of ways – through the use 
of exhibits like our Mission Aerospace Exhibit – to our field trip and outreach programs. Each of these 
is a “vehicle” to provide a discussion, and interaction around science topics. Our field trip programs 
are evidence based standards focused targeted at enhancing school curriculum. We’ve found that our 
target population is consistently pleased with all of the offerings from the Science Zone. Although it is 
difficult to collect specific quantifiable data on the impact our science center has in our community in 
terms of increased education, or the understanding of science principles – we are able to listen to our 
guests, students, and partners. We’re consistently hearing how much our visitors and students are 



enjoying all of the rotating exhibits, and the wide variety of program offerings throughout the year. 
We’re able to provide something new, interesting, and ever changing, to our community.  
c. Have there been significant trends over the past months regarding your target population? 
Due to economic factors beyond our control – we’ve seen a significant decrease in the amount of field 
trips heading to our museum. However – with our adaptability and dedicated staff, we’ve been able to 
shift our focus, and take some of our field trip lessons into the schools specifically to enhance the 
curriculum they’re learning.  
Within the start of the year (2018) we are seeing our attendance numbers begin to slowly increase 
from where they were in years past. 

4. Results 
a. Please describe the outcomes/outputs 

i. The outcomes/ outputs we hoped for from bringing an engaging exhibit to a 
local science center like the Science Zone was: 

• To have student groups and visitors:  
a. Get excited about the upcoming eclipse, planetary motion, 

and space. 
 

ii. Generally, from what I can recall, I remember seeing positive engagement 
with both exhibits, and children of all ages using the exhibit.  

iii. We also had a group of adults trying to figure out a challenge with the exhibit 
for well over 20 minutes. A sign that this exhibit was relevant to not only 
children, but was able to excite adults as well. 

b. Please describe the method of measurement 
i. The way we measure the effectiveness of our exhibits is by speaking with 

some of our visitors, and teachers bringing student groups through and 
asking them how their class/ students / children enjoyed the exhibit. 

ii. We also observe our visitors with the exhibits from our office, and from the 
museum floor.  

c. Please describe the performance results 
i. During the time we had Mission Aerospace on our exhibit floor, we saw 

roughly 17,057 visits to our museum. Last year during the same time frame, 
we had roughly 17,878. Although there was a decrease in attendance during 
this exhibit it was primarily due to a decrease in field trip attendance – 
unrelated to exhibits.   

ii. During the time we had A View From Space on our exhibit floor, we saw 
roughly 9,470 visits to our museum. Last year during the same time frame, 
we had roughly 10,982 – Again, the decrease likely had nothing to do with 
exhibit choice, but mainly field trip attendance to our museum. . 

5. Program Results/Impacts (use bullets) 
a. Explain how much (quantity) service the program delivered 
b. How well (quality) the services were delivered.  For example, describe how individuals were 

better because of the service the program delivered. 
c. What does your analysis of the past year’s data tell you about what is happening to the impacted 

target population? 
d. Explain how much (quantity) service the program delivered 

i. While it is unclear exactly how many visits we had specifically because of our 
traveling space-themed exhibits, we did have over 17,000 visits during the 
course of having Mission Aerospace on our exhibit floor.  

e. How well (quality) the services were delivered.  For example, describe how individuals were 
better because of the service the program delivered. 

i. During the time we had Mission Aerospace, we had many wonderful 
comments about the immensity and immersive nature of the exhibit. Many 
visitors loved the “build your own rocket station” and raved about that portion 
of our exhibit – even after it was gone.  

ii. Our visitors were engaged, and excited with Mission Aerospace The exhibit 
allowed people to learn the principles of flight – and test their own ideas in a 
hands on – interactive way, where they would get immediate feedback from 
their environment, then make changes and re-launch! The alternative to 



having this exhibit (for sake of argument) was to have no traveling exhibit on 
our exhibit floor. This would have led to visitors coming down and inquiring 
what was happening next, and when the next exhibit would be arriving. Then 
they would likely spend a few minutes looking at our permanent collections, 
and animals. In all likelihood, they would have come back during the time 
they knew the next exhibit was going to be on display. Essentially missing 
out on the learning potential of engaging with an exhibit.  

f. What does your analysis of the past year’s data tell you about what is happening to the impacted 
target population? 

i. While it is unclear exactly how many visits we had specifically because of our 
Mission Aerospace exhibit, we did not notice any significant up-tick in visits 
during the course of having Mission Aerospace on our exhibit floor.  

 

6. Results Analysis 
a. How could the program have worked better? 

i. In order for us to have reached more people across our geographic reach, 
we could have invested more money into marketing and promotions of our 
exhibits and programs. This would have likely resulted in even more people 
visiting specifically for our traveling exhibits  

b. How will you address this? 
i. In the future – we will try to incorporate an exhibit marketing expense into the 

overall exhibit rental calculation. And try to get even more people through an 
exhibit to engage them with science concepts.  

 
7. Attendance and Participation 
 In order to gauge the impact that your event has had on the community, it is important that we know how 

many people use your program.  Please fill out the information in the box on the opposite side of 
this page.  If you intend to use a counting method that is not listed, then please contact Fleur Tremel in 
the City Manager’s Office (235-8224) to inquire about pre-approval.  

 



Attendance and Participation 
 

Please fill in the section below as instructed on the opposite side of this page. 
 

I can accurately count the number of people who use our program because:  

□ We sold tickets 
□ We took a turnstile count or counted people as they came in 
□ We conducted an organized head count 
□ All participants were registered 
□ We used sign-in sheets 
□ We used another method that was pre-approved by the City Manager’s Office 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

The Science Zone 
111 W. Midwest Ave. 

Casper, WY 82601 
(307) 473-9663 

TheScienceZone.org 

 

 

 

Financial Information 
 Please attach a one (1) page summary of the revenue and expenses for this event.  Please include the 

amount you were allocated from One Cent funding or General Fund Agency funding. 
 

The Science Zone  

City of Casper One Cent Fund Invoice 

Invoice Date: 1/2/18 

Amount  Item  More Info 

 $      6,050.00  A View From Space Exhibit  Invoice # 28804 

 $      2,250.00  A View From Space Exhibit  Invoice # 28303 

 $      1,500.00  A View From Space Exhibit  Original Contract  

 $    
11,489.00   Mission Aerospace Exhibit   Invoice # 201142 

 $    
16,875.00   Mission Aerospace Exhibit   Invoice # 201149 

 $          
998.00   Ace Academy Exhibit   Invoice # 201164 

 $    
20,000.00   Ira Flatow Keynote  Invoice # 66416-2-2 

 $    
17,795.50   Outreach Programs  Various Programs 

 $    
15,374.76   Zoo Zone   Supplies & Animal Care 

 $      3,368.98   Professional Science Council  PSC Youth Program 

 $    
26,440.49   Programs: Field Trips  NCSD Field Trips 

 $ 122,141.73   TOTAL Invoice Amount  

 

We were allocated $122,141.73 for this particular invoice. For the entirety of our One 

Cent Funds, we’ve been allocated: $374,242.00. 
 































































FY 2018 One Cent Quarterly Report – Q1 
March 31, 2018 

Organization: Wyoming Symphony Orchestra 

Program/Event: Renovation to Washington Park Band Shell/ Summer Pops in the Park Concert Series 

Contact Person: Rachel Bailey 

Phone: 307-266-1478 

 

1. Mission 

The Mission of the Wyoming Symphony Orchestra is to enrich the cultural lives of adults, expand the 

musical horizons of children and provide an outlet for the creative talents of musicians living in 

Wyoming and the Rocky Mountain West by performing classical and “pops” music to an expanding 

audience.  

2. Program Significance: 
Who is the focus of your work? Who is influenced by your activities? 

a) The Casper community at large 
i) Families 
ii) Retirees 
iii) Students 
iv) Patrons of the arts 

b) This program brought over 2,300 community members of all ages and income levels together to 
enjoy live music as well as local vendors for a completely unprecedented event in Washington 
Park.  It is our belief this will help to expand access to live music to the greater community, 
increase community involvement, and build momentum for future concerts or events in 
Washington Park.  

c) In recent months, the community has continued to show excitement about the concert with 
great interest in the possibility of more summer pops concerts like it in the future. We are 
curious to see if the pops in the park concert impacts our attendance this concert season. In the 
meantime we are planning a second concert in Washington Park for August 19, 2018.  
 

3. Results 

The Wyoming Symphony Orchestra (WSO) worked with the City of Casper Engineering Department to 

construct the stage extension necessary for the production of our first concert in Washington Park. The 

first sections of the stage extension were completed August 2016 and the remaining sections were 

finished before the concert on August 18, 2017. The stage is the perfect fit for the entire orchestra, and 

we look forward to fun and exciting performances in the future. 

We held our first community concert in Washington Park on August 20, 2017 as part of the community-

wide celebration of the solar eclipse. The WSO’s concert “Close Encounters of the Symphonic Kind” was 

enjoyed by 2,300 – 2,500 community members and guests in Washington Park (more if you count those 

outside of the fenced area).  

On the day of the concert Washington Park opened at 5:30pm for families to enjoy the atmosphere and 

secure a good spot for the concert. The Casper Children’s Chorale performed pre-concert to warm the 



crowd, and then the Wyoming Symphony Orchestra performed space-themed repertoire loved by all 

ages, including John Williams’ Star Wars, E.T. and Apollo 13. We then welcomed violin virtuoso, 

Alexander Markov, to the stage to perform a portion of his nationally-acclaimed rock concerto.  

It was the largest event of its kind to be held in Washington Park in recent memory and a roaring success 

with community members and out of town guests. It was an event enjoyed by all ages and income 

levels, and we hope to continue this program next summer and into the future.  

4. Program Results/Impacts 
a. As one of the most attended events of the Eclipse Festival weekend, this program attracted 

between 2,300 and 2,500 audience members of all different ages and demographics.  
b. With the help of several local vendors and City of Casper employees, we were able to 

smoothly and efficiently bring together all of the elements necessary to create this 
experience.  We provided  shuttle transportation, food and drink options, VIP seating, 
fencing for the event, security, and emergency response teams with the combined efforts of 
everyone involved, resulting in a well-attended and well-executed concert program.  

c. We have not had a full year to determine the impact to the population, but we have had 
enough people that would like to experience another pops concert in Washington Park that 
we have planned a second event for August 19, 2018. We are currently working with the 
City of Casper on permitting. We have already secured our headline sponsor, and feel we 
will be able to successfully execute the event.  

 

6. Results Analysis 

The program was very successful and executed well. The WSO worked closely with the City of Casper to 

ensure that the park and band shell were ready for 2,000 plus concert goers including turning off the 

sprinklers, marking sprinkler lines, spraying for mosquitos, making sure all lights work, cleaning the band 

shell, erecting the stage extension and mowing the park. We also worked with City staff to ensure all of 

our permits were properly filled out and approved and all required inspections took place. 

 

Attendance and Participation – I can accurately count the number of people who use our program 

because we sold tickets. 
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